
Appendix I1 

Grading Factors 

Main Factors 

A The Importance of the Department to Hong Kong, 

taking into account the economic or social effects 

on Hong Kong of good or bad decisions taken by the 

head of department, and of good or bad judgement 

exercised by him. 

B The Financial Effects or implications on Government 

funds, having regard not only to the size of the 

funds controlled, but also to the difficulty of 

ensuring efficient control and the extent to which 

the head of department is in a position to vary 

revenue and expenditure by taking decisions and 

exercising judgement. 

C The Difficulty of the Decisions to be taken and the 

difficulty of the judgement to be exercised, having 

regard to the amount of planning and forecasting 

required, the amount of information and guidance 

available and the nature of the p r o b l e m s .  

D The Time Available in times of stress to take the 

decisions or assess the situation. 








