
Appendix C 

NOTES ON INDIVIDUAL DEPARTMENTS AND POSTS 

Colonial Secretariat 

1. Thcre are eight posts at present on a salary of f5,400 (the salary of a director grade 11 or a deputy 
director grade I). Under our proposals, all directors receive a higher salary than all deputies and it is there- 
Fore for consideration which, if any, of these eight posts should receive the salary of a head of department. 

2. We consider that the posts of Deputy Financial Secmtary, Deputy Economic Secretary, Establishment 
Officer and Defence Secretary shouId be remunerated on point 5, which is the sahry of heads of department 
in the main group. 

3. We consider that the two Principal Assistant Colonial Secretaries should be remunerated on point 7, 
which is the salary point for some of the more senior deputies. 

4. We have not assigned a salary to the Director of the Organizational Surveys Unit or the Banking 
Cornnussiuner, since both these officers were recruited on contract. We have also not assigned a salary to the 
Political Adviser, who is on secondment from the Foreign Service and whose salary must presumably 
determined with reference to the emoluments and conditions of service of that Service. We have n o  material 
comments on the other posb in the Colonial Secretariat. 

Secretariat for Chinese Affaim 

5. We gave particular attention to the pmition of the Secretary for Chinese Affairs and discussed the 
qucstion with the S.C.A We noted that the S.C.A.'s duties had been substantially reduced by the estabtishment 
in post-war years of the Labour Department, the Swial Welfare Departmint, ;he information Services Depart- 
ment and the Public Enquiry Service, and also by the appointment of a Political Adviser. It is also true that  
Government departments have in post-war years come into much closer touch with individual members of the 
public and with representative organizations, so that the bulk of Government business is transacted direct with 
the people without passing through the Secretariat for Chinese Affairs. But the Secretary for Chinese Affairs 
still remains an important channel of communication and advice, and his activities in certain fields have in- 
creased in scope and importance. Ws office is  highly regarded by the bulk of the population and any apparent 
lowering of the status of the post by Government cmld be taken as an indication that Government was less 
receptive to public opinion. We consider that the Secretary for Chinese Affairs plays an important part in 
maintaining public confidence and we should be reluctant to do  anything which wouId impair his personal 
status and influence. He also has a high personal responsibility as adviser to His Excellency the Governor 
and Executive Council. We accordingly do not recommend any change in the relative position of the three 
posts of Attorney General, Secretary for Chinese Affairs and Financial Secretary. 

6. These considerations apply very largely to the post of Secretary for Chinese Affairs himself, and we 
have accordingly made a large differential be teen  the Secretary and his Chief Assistant. But we consider that 
the post of Secretary for Chinese Affairs should be reassessed on the retirement of the present holder. 

Commerce and Industry Department 

7. We have not assigned salaries to the posts of Assistant Director of Commerce and Industry 
(London) and Assistant Director of Commerce and Industry (Brussels). 

Police Force 

8. We have placed the Assistant Commissioners of Police on a slightly higher salary than other Assishnt 
Directors in recognition of their substantial responsibilities. We consider that this docs not apply in equal 
measure to the post of Administrative Secretary, at present equated with Assistant Commissioners, and we 
have %$signed a lower salary to it. But we consider that, despite this, the Administrative Secretary should 
maintam his present authority in respect of administrative matters. 

Public Works Department 

9. In p a ~ g r a p h  54 of our Report we have pointed out that the three P.W.D. deputies are in effect heads 
of large subsidiary departments. We have therefore recommended that they receive the same salary as heads 
of department in the main group. We have also recommended certain changes in the structure of the Public 
Works Department. In particular, we have moved the posh of Government Architect, Government Building 
Surveyor and Government Civil Engineer one point abwe the Government Electrical and Mechanical Engineer 
and the Assistant Director of Water Supplies, and we have raised the Superintendent of Crown Lands and S u n e y  
by two points. We have also raised the posts of Chief Quantity Surveyor and Chief Structural Engineer, and 
one of the four posts of Assistant Superintendent of Crown Lands and Survey; we suggest that the last may 
be known by tne title of Principal Assistant. 








