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FOREWORD

The fact that this report covers only
two years' work, whereas our Third Report
covered five, is an indication of how busy the
Standing Committee on Disciplined Services
Salaries and Conditions of Service has been
recently — busier, indccd, than at any time since
1992.

The Standing Committee was
established in February 1989 to provide

- independent advice for the Administration. Our

aim is to assist in maintaining the efficicncy and
stability of the Disciplined Services in the Civil
Service by advising the Chicf Executive on
matters relating to their pay and conditions of
service. There are seven disciplined
departments within our remit - Correctional
Services Department, Customs and Excise
Department, Fire Services Dcpartment, the
Government Flying Scrvice, the Hong Kong
Police Force, Immigration Department and the
Independent Commission Against Corruption.

The Fourth Report covers all the
matters which the Standing Commitice has
considered between July 1998 and December
2000, and the advice we have given on them.
Three major issues stand out during this period -
Civil Service Reform, the Civil Service Starting
Salarics Review and the Review of Job-Related
Allowances, all of which had important and
far-reaching implications for the Disciplined
Services and required very detailed and sensitive
consideration. However, we also tackled a
diverse range of submissions which we received
on other subjects and, although these may have
had a somewhat narrower bearing, they
nonetheless demanded carcful analysis and
thorough dcliberation.

As with our earlier reports, the
Fourth Report is intended both as a public rccord
of the work the Committee has donc and as a
reference document for the Administration and
the Disciplined Services themselves. I hope it
will also be of value to anyone wishing to find
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Foreword

out more about the Standing Committce and the
role we play — a role which, T believe, remains as
vilal as ever.,

The Standing Committee has
continucd to enjoy close, cordial and productive
relations with the management and staff sides of
the  Disciplined Services and with the
Administration. This enables us to approach
complicated and potentially delicate issucs in a
constructive and positive atmosphere.

I must, as before, express the sincere
admiration which I and my colleagues have for
the Disciplined Services and their work. Hong
Kong 18 very fortunate to be able to rely on such
cxcellent organisations for our public safety and
sccurity.  They set very high standards of
operational readiness and efficiency and their
esprit de corps 1s second to none. The Standing
Committee is privileged to be associated with
them.

I should also like, once again, to
record our gratitude to the Administration, and in
particular the Secretary for the Civil Service and
his bureau, for the help they have given us —
particularly for putting us in the picture at an
carly stage when they are preparing proposals
which may affcct the Disciplined Services.

To conclude on a personal note, as 1
precparc to step down [rom the Standing
Commitlee having been a member since the
beginning and Chairman since 1991, T wish to
thank Members [or the wisdom, enthusiasm and
goodwill with which they have always tackled
cvery subject under consideration. Their
unstinting support has sustaincd mc during my
ninc years in the chair. 1 am likewisc indebted to
the staff of the Office of the Secretary General
for the meticulous secretariat service which they
provide. '

I wish the Standing Committee, the
Disciplined Services and the Administration
every success in their deliberations on future
issues, which will, I do not doubt, require every
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bit as much careful study and forthright
discussion as those we have successfully
addressed in the past.

=+ B R Mrs Miriam Lau

Chairman

December 2000
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