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CHAPTER 2 :

METHOD OF OPERATION OF THE
STANDING COMMITTEE

Procedures for Processing Submissions

2.1 Submissions to the  Standing
Committec arc normally channelled through, in
the  [irst instance,  the  appropriate

Sub-Committee, which will formulate its own
recommendations.  The Standing Commultlee

. oversees the work of the Sub-Committees,

approves their recommendations, or amends
them il it sces fit, and then submits its advice to
the Chief Executive.

2.2, Submissions come from three main
sources -

(a)  hcads of the Disciplined Services;
(h)  the Administration; and

(¢) the Staff Sides of the Police Force
Council and of the Disciplined Services
Consultative Council, and also the ICAC
Stall Consultative Committee.

In the case of a submission which comes dircct
from an individual staff association, the
Standing Committec will normally refer it to the
disciplined service management concerned
before examining it in detail, so that
management views on the iIssue can bc
considered.

2.3. The set of procedures followed
when submissions are received 1s at Appendix D.
A list of the issues that we have considered [rom
July 1998 to December 2000 is at Appendix E.

Work Programme

2.4. At about six-monthly intervals, we
invite the Disciplined Services and the
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Chapter 2 : Method of Operation of the
Standing Committee

Administration to identify issucs which they
want us 1o consider, and to indicate the priority
which they attach to cach issue. On the basis of
this information, we draw up a work programme
for each of the services, setting the time-frame
for cach issue and taking into account -

(a) the priorities proposcd by the
Disciplined Services and the
Administration;

(b) the need to allow sufficient time for
research and analysis to be undcrtaken
on complex issues; and

(¢) the need to spread the workload ol the
Office of the Secrctary General.

2.5. The work programmes are then
passed to the Disciplined Services and the
Administration, and the heads of the Services arc
requested to inform their statt of the timetable
for 1ssues which concern them.

Meectings of the Standing Committee and
its Sub-Committees

2.6. The Standing Committee and its
Sub-Committees meet as and when the need
ariscs. Between July 1998 and December 2000,
the Standing Committee and its three
Sub-Committees have held 11 formal meetings.
Straightforward issues are normally considered
by circulation.

Informal meetings with staff
representatives and departmental
management

2.7. In addition to formal meetings,

Members of the Standing Committee also meet
with the senior management of the Disciplined
Services and representatives of the staff side of
the Disciplined Services Consultative Council,
the Police Force Council and the ICAC Staff
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Chapter 2 : Method of Operation of the
Standing Committee

Consultative Committee (Staff Sub-Committee)
from time to time on an informal basis to foster
the free and frank exchange of views. This
enables us to stay in touch with the sentiments of
disciplined services officers and helps foster
mutual understanding,.

Committee Members exchanging views with senior management and staff side representatives at the annual Spring Cocktail Reception
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Visits to the Disciplined Services

2.8. We conduct periodic visits to the
Disciplined Services. These visits are either -

(a)  work-related visits, during which we
learn more about a particular aspect of the
work of a disciplined service in relation
to an issue under our consideration; or

(b)  general visits, during which we meet and
talk to the staff and management, learn
more about their problems and get a feel
for the actual conditions on the ground.
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Chapter 2 : Method of Operation of the

Standing Committee

We find these visits useful and appreciate the
opportunity to talk freely with the management
and staff. Without exception, we have been
impressed by the dedication and hard work
displayed at all levels throughout the Disciplined
Services. A list of the visits undertaken during
the report period is at Appendix F.

2% The Secretary General and the staff
of his office also maintain close contact with the
Services and carry out visits from time to time.
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Committee Members visit the Airport District Police Station, Chek Lap Kok




