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Appendix L

Civil Service Starting Salavies Review -

Implications for the Disciplined
Services

Anomalies and the Standing Committee's

(1)
()

(b)

(2)
(a)

recommendations to address them

Correctional Services Department

The starting salary ol the Technical
Instructor Grade was GDS(0)5, one
point lower than the Industrial Officer
Grade. Technical Instructor was
comparable to grades falling under
Qualification Group 8, for which the
Standing Commission’s Review
recommended no reduction. However,
six points were to be deducted from
Qualification Group 10, the
Matriculation Group, to which both the
Industrial Officer Grade and the CSD
Officer Grade related.

The Commissioner of Correctional
Services told us that he would regard it as
unacceptable 10w newly-joined
supervisory rank officer were o be
drawing a lower salary than  his
newly-joined subordinate, We therefore
rccommended that the starting salary ol
the  Technical Instructor  should  be
adjusted in line with the Industrial
Olficer and CSD Oflicer, having regard
lo the established relativity.

Fire Services Department

Senior Fireman (Control} and Senior
Fireman (Canteen Supervisor) carricd
the same title and salary as Senior
Fireman (Operational) in the main stream
(which was a promotion rank). However,
they were, in fact, separate basic entry
ranks for specific jobs - Senior Firemen
(Control) worked in the communications
centres and Senior Firemen (Canteen

 Supervisor) were Involved in catering
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dulies.  Their starting salaries ought
therefore to be adjusted by one pay point,
ie. from GDS(R)14 ($19.535) (o
GDS(R)13 ($18,965), in line with our
overall methodology. DBut the qucstion
then arose of whether an cxtra point
should be deducted (i.c. to GDS(R)12
($18,390)) in order to keep the Senior
Fireman (Control) below the minimum
starting point of the Station Officer
(Control) (GDS(O)1 - $18,885).

We discussed this point with the Dircctor
of Fire Services. He Iclt that deducting
additional points from the entry pay ol
Senior Fireman (Control) would not be
desirable beecausce -

(i) Tt would furthcr widen the gap
between  the  Senior  TFireman
{Operational) and Senior Fireman
{Control).

(ii) The impact of the $80 lead which
the Senior Fireman {Control) would
have over Station Officer (Control)
would be minimal, and would be
resolved at  the mnext annual
incremental pay point. Besides, in
practice, new Station Officers
(Control) did not enter at the
minimum point, as they werc
almost all  Principal  Firemen
promoted from the ranks.

We therefore concluded that only one
pomt should be deducted for the Senior
Fireman (Control} and Senior Fireman
(Canteen Supervisor),

Independent Commission
Corruption

Against

We recommended the introduction of
three new salary points on the ICAC
pay scale to maintain the existing
percentage  dilferentials  between the
Police and ICAC -
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* ICAC 11a - inserted midway between

($25,220)  the existing ICAC 11 and
ICAC 10 pay points, this
would be the cntry point
for Commission Against
Corruption Officers
(Lower) (CACO) with a
Higher Diploma. Their
ncxl Incremental point
would be ICACTHIL.
{Matriculants would start
at ICAC 10 and move to
ICAC Ila as their first
incremenl, to maintain
the relativity with Higher
Diploma holders.)

*1CAC 2a - inserted midway between
($13,970)  the existing ICAC 2 and
[CAC | pay points, this
would be the entry point
for Assistant Commission
Against Corruption
Officers (ACACQO) and
Commission Apainst
Corruption Investigators
(CACIly with 5Es in
HKCEEL. Their next
incremental point would
be ICAC 2.

beneath ICAC 1, this
would be the entry point
for ACACO and CACI
with less than 5Es in
HKCEE., Their next
incremental points would
be ICAC1 and then
ICAC 2 and so on.

« ICAC 1a -
(512,950)

The minimum starting salary for the
CACO (Lower) and the Commission
Against Corruption Controller
{CACC) grades was then Pomlt 11 ol the
ICAC pay scale, CACO (Lower) was a
promation rank for ACACO as well as a
basic cntry rank for direct recruitment,
while CACC was a basic officer rank and
a promotion rank for Commission
Agamst Corruption Investigators (CACT)
although there was, at the time, no direct
reeruitment  at  this  level. We
recommended that the CACC’s starting
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salary should be adjusted in line with
CACO (Lower), but that the new salary
should only be applicable in the event
that there was direct recruitment to the
rank in futurc - serving officers
promoted to the rank should receive the
existing salary.  Wc believed that
Commissioner, ICAC would support this
approach,




