T

i 11

REAODHFEIMRBREEEZ
BEHRES )N - AANETAKIL &
1B S B FE B AEL AR - 12 T RR AT AR R A 57 B
FIBRBHEGEE - TERE (LLATERE)
AR 1T I B e R AC AR R B R AN
FRIE - Ao By BoRl i B 3R I L 16 B A 12
Mg - oARBEE - TR - B -
BURAT IR B BR - T HIEATE "2F &
HEERE ) - AHEBENTE "TARAR
HBR" ORRBEAEGIRE “RER IR
HAEAE )-

EEATEGHE R EE  E
WA A FRMAGERVEEMNBELSE
IR R R o FEE AT MAIERRT
B O R T B S I AR T B B 2 T AR Y (RO 8 IR
— A —AFEA RS RE F) bRy
BETEGES®R NI -F T ZANEZ
Bk &) o LR KMENRS T 2 EE
HFHE OHEIICHRMEREE TSR T
HERI 1 » RIS FA[E - TN [s] T B2
Wl — e FE AR 0 52 B AT T RE VR A MO
o RN E A F LAY R - i H AR
B > AR EIEN R AT M2
FIRME - WMIFE 7 LM - BEEEhE
BREE T ERESABERERIINE R
MERAL - DL — 2005 B IS R S Ak S 1R (40
R BEREH A B EO R o G E R
7o BMEELME L EEEEMTRST
{E -

FOREWORD

The Standing Committee on
Disciplined Services Salaries and Conditions of
Service was established in February 1989 as an
independent advisory body. Our aim is to assist
in maintaining the efficiency and stability of the
disciplined services in the Civil Service by
advising the Chief Executive (and formerly the
Governor) on matters relating to their pay and
conditions of service. There are seven
disciplined services within our remit -
Correctional Services Department, Customs and
Excise Department, Fire Services Department,
the Government Flying Service, the Hong Kong
Police Force (formerly the Royal Hong Kong
Police Force), Immigration Department and the
Independent Commission Against Corruption.

This Third Report covers all the
matters which the Standing Committee has
considered over the last five years, and the
advice which we have given on them. Having
completed the root and branch reviews of the pay
of all ranks of the services recorded in our First
Report (June 1991), and the work of
consolidation recorded in our Second Report
(December 1993), the function of the Standing
Committee has been to tackle a wide range of
issues which have arisen within the overall
structure of disciplined services pay that has
been so painstakingly put together. While it
might be true that some of these issues were not
as fundamental or far-reaching as those which
confronted us in our early years, they were
nonetheless undoubtedly important, often
complex and sometimes delicate and they
needed detailed analysis and careful
deliberation. A good deal of solid work has been
done on questions as diverse as the Paramedic
Ambulance Supervisors’ Allowance and the
creation of additional directorate posts in
Immigration Department, or the proposals on
Common Terms of Appointment and Conditions
of Service and the Pay Adjustment for Junior
Police Officers.
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Foreword

We hope that this report will serve
both as a fairly comprehensive public record, and
as a helpful reference document for the
disciplined services themselves and for those
elsewhere in the Civil Service who deal with
their pay and conditions. I cannot, I am afraid,
claim that it is light reading! It is not. However,
I trust it will be of interest to those wishing to
learn more about the Standing Committee and
our role.

Looking ahead, the Committee
expects to be involved with the consideration of
the requests for pay adjustments which other
services have been preparing in the wake of the
adjustment for Junior Police Officers, on which
we advised at the beginning of this year and
which was approved in April. We shall also, of
course, continue to examine a variety of other
submissions, as in the past, on specific aspects of
allowances, the creation of directorate posts,
service-wide matters, and so forth. We have a
system well fitted for the purpose - a system
which, I can confidently say, enjoys the respect
and cooperation of both the management of the
disciplined services and their staff associations,
and of the Administration.

In conclusion, I must, on behalf of
the Members of the Standing Committee, record
our deep admiration for the excellence of all
Hong Kong’s disciplined services. Our
community is indeed fortunate to have such
highly-motivated and effective organisations to
serve it, with fine officers at all levels. This was
all the more important during 1997 - the
dedicated, steadfast and professional conduct of
all seven services was a vital factor in the smooth
transition. The Standing Committee is proud to
be associated with them and we.are most grateful
for the invariably helpful, forthright and
courteous response which we always receive
when dealing with them.
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Foreword

I must also, once again, express our
gratitude to the Administration, and in particular
the Secretary for the Civil Service and his staff,
for the assistance they have given us. Our
working relationship with them continues to be
close, harmonious and productive.

Finally, I should personally like to
thank the Members of the Standing Committee
for their wise, well-informed and enthusiastic
contribution, despite their many other
commitments, and the staff of the Office of the
Sccretary General for their carcful and efficient
secretariat service.

Mrs Miriam Lau
Chairman

September 1998




