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CHAPTERS :

ALLOWANCES

Review of Job-Related Allowances

8.1 As part of the Civil Service Reform
initiative, the Administration wrote to the
Standing Committee on 26 May 1999 requesting
us to conduct a review of the job-related
allowances within our remit, with the following
terms of reference -

(a)  To revisit and ascertain -

(i) their role in the civil service
remuneration system;

(i) the. principles and practices
governing their payment and
eligibility for them;

(iii) the principles and practices

governing individual categories of
allowances; and
(iv) the general principles governing the
rates for allowances; and
(b) in the light of the findings, to consider
whether improvements were needed to
the system for the administration and
review of the allowances and, in
particular, whether a central monitoring
mechanism ought to be established by the
Administration.

5.2. Job-related allowances are
additional payments to compensate staff for
work which is not normally expected of their
particular grade or rank, and which has not been
taken into account in the determination of their

“pay scales.

5.3. We looked at each of the existing
allowances, with particular regard to whether
circumstances had changed significantly since
they were last examined by the Standing
Committee. We considered the views put
forward by the Heads of the seven Disciplined
Services and the three staff councils (i.e. the
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Police Force Council Staff Side, the Disciplined
Services Consultative Council Staff Side and the
ICAC Staff Consultative Committee) and
carcfully assessed the arguments for the
retention of the existing system.

The Chairman and Me mhe rs meet staff association representatives at H'rc annual Spring Cocktail Reception

5.4. o HEL S i '1"% ’ {*ml” i B RS 5.4. Having reached our conclusions, we
VUH T EE 4% o AN 0 AEE S 1—[ conveyed our advice to the Chief Executive in
EHIEREE  BEIE Tv[‘i- }1’ IREEES J,,i Kb April 2000. However, at the time of publication
15 BT 8 B IR s ]’I”‘ HHEBEEIMHE {L;{}J of this report, that advice is still being
B TR ER - | le A considered by the Administration in parallel
JEAE T — (4 e,.,r_ FlF > RS IR with advice given by the Standing Commission
= on Civil Service Salaries and Conditions of
Service on job-related allowances in the rest of
the Civil Service. We shall therefore have to
wait until our next report to record the
recommendations which we made.
T AC RSB B L E e B FH BE G Review of Disciplined Services Overtime
Allowance and Related Allowances
‘i CE _ERELLCNH B EERIE S In September 2000, the
b 4P S A 7 S B S IR T v T R A [ YL Administration sought our advice on the results
|j’j ekt - A - _ of their review of Disciplined Services Overtime

Allowance and related allowances.
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5.6. The Administration had reviewed
the principles and practiccs governing the
payment of Disciplined Services Overtime
Allowance (DSOA) and related allowances and
had concluded that they generally remained
valid. The main findings and recommendations
of this review werc as follows -

(a) Disciplined Services Overtime
Allowance
(1) Principles
‘The current principles governing the
payment of overtime should be
maintained. (These are summarised
in Appendix N.)

(i) DSOA Rate

The standard ratc of DSOA, 1.e. at

1/175 of an officer's monthly salary

per hour, and the ceiling on the

amount of DSOA that an eligible

officer might receive each month,

should remain unchanged. (The

relevant ceilings are set out in

Appendix O.)

(111) Additional Administrative

Measures

(1) Reference  point  ceilings
should be set for the number
ol overtime (OT) hours to be
performed in a month (60
hours) and lor the amount of
uncompensated OT  hours
which may be accumulated
(180  hours). Howcver,
departments might exceed
these ceilings in circum-
stances of genuine need such
as emergencies or seasonal
surges of work.

(2) Uncompensated OT balances
should, wherever possible, be

cleared before an officer was
movcd to a new post.
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(3) Heads of Departments should
review their OT situation at
least annually with a view to
identifying any problem areas
and taking  appropriate
rceetification measures.

(b) Other Related Issues — Stand-by Duty
Allowance

The Administration saw no reason (o
change the existing rates and eligibility
criteria, nor any need to imposc ccilings.
(Officers required to stand-by at their
place of work heyond their conditioned
hours are eligible for overtime allowance
at a reduced rate of 1/210 of their
monthly salary, or time off in lieu at the
rate of 3:2, i.c. 3 hours of stand-by duty
to be compensated by 2 hours of time
off))

5.7. The Administration had consulted
the management and staff sides of the
Disciplined Services.  They were generally
supportive of the recommendations.

5.8. Having examined carelully the
arguments put forward, we supported the
conclusions reached in the Administration's
review. The existing system seemed to be
effective and no [undamental changes were
required. The additional administrative
measures proposed ought to help departments to
monitor thc amount of overtime being worked
and the means by which it was compensated.

5.9. We advised the Chief Executive of
our support for the Administration's proposals in
October 2000. The new arrangement took effect
on 1 December 2000.




