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| REERBNEALESF Busic Procedures for
(s el Hf 22 HT 8 DD EY e FE 1) Processing Submissions
(See also Flowchart at Appendix 1 (ii))

(@) FRCTRER B 6 L K BT T B L {a)  The heads of the disciplined scrvices
ARG MR R R sl i - and thc Administration are expected to

Pho BRI RN TR 7FL make submissions according (o the time

%IL’{ -l R A e Iy T T [rame set out in the Work Programmes.

HE R T B ﬁ:*_ s TR R |5 In addition, the Police Force Council,
ey L - the Disciplined Services Consultative

Council  and the ICAC  Staff
Consultative  Committee may refer
matters relating to pay and conditions of
service to the Standing Committee,

h #HEFTHEE S?“J# e o ?f; :,—..E‘ (b)  When a submission is rcecived, the
> F LU S R AT S 21 B Office of the Secretary General
JOE e ETIA S S H w2 B examines it, makes  preliminary
il B N =i R P (R R T observations, sends a copy of the
T o S A HIT I B4 8RB submission to Mcmbers of the relevant
|or] |5 1 R B PR B R - Sub-Committee, carries out further
research and analysis and, in parallel,
seeks the views of the Administration on
the issue, if these arc not already known,
{c) ilé EER R E TN R B TH I A (¢) A discussion paper is then presented to
R i %Hﬁ;—i TS A the Sub-Committee lor consideration at
ﬁﬂ%ﬁ%&ﬂr‘;gﬁp i@y L“M%Hf—ﬂlb‘ = a meeting or, in straightforward cases,
T EEE - (5T sk by circulation. (If considercd neecssary,
7= +~Wfﬁf¢:m* » S i Y ,ELLT% i visits by Members are arranged to
Wi e ;f*[jﬁiﬁl”rﬁfj@ SR T cnablc them to familiarise themsclves
L E R NI LS with the background to the issuc
R BN TR, RS belorchand.) I a meeling 1s held,
(RPN 5 R W T S 08 A 1 st representatives  of the departmental
management, staff associations and the
Administration will be invited to attend,
to give them an opportunity to express
their views in person, to clarify points
made in the submission and to iron out

any possible misunderstandings.
() DB R AN T‘Jﬁ pIRN =N A (d)  The Sub-Committee, taking into account
A II .‘ T e s H - SEE thc vicws of the  departmental
Eg}$:@f_§_ SR 18 S0 f;,rm‘l Fless o management and staff associations and

those of the Administration, makes its
recommendation  to  the  Standing
Commulice.



(c)

(2)

(h)

(1)

TL r1J 'F l_LI ol E EF[%”J me..r g
a‘rgnl S IJIIJM;? FEE

0 5 5 LR A il";h‘..ﬁ , *5?"

(e AMEd IFiTIi F ?iﬂ’fi’f L"i", 1 Fg B

mﬁnl’f@ifﬁﬁ?‘i%‘énJ"ﬁ-v_ﬁl : ,\Uvirr‘lz:

Ef}l‘[‘ ,ll:_:[ ?"j;}f JFﬁ A_JJ: ﬁ“i A BT ©

l; :IJ GT 5 lv—r #P‘[’ﬂ'“ ﬂ-‘t %3 k ijﬁ A E‘
» {5 ek A0 T B £ R illlﬁ i
lglﬂiﬂ'.@f@mﬁ RRAIPEEE

|

S i o b — R AR R AT
S I A AT HH R AH%’H [otd L Ak
S R AR R AR T 0y R AL AR Y
H‘ ﬂTH‘xr["H [ s.;jr : ll‘)k,U_Ll-r J.” [I Iﬂ?ﬁ II|IJ
”fﬂ’JJ_d'i F?Eﬁj‘i”i’il |‘P§T
JQ H’JQIlIﬂir’ﬁ le Hﬁ%:“'lﬁﬁ]: QI%'L;I‘f'I
GHEIE - R AR

AL TR T R B R R IR 3 - F kR
B R AT = R A O T Tﬁ_ﬁFJLI"J fL
AR S b Al e R A "SE':
o BP0 AS i 2 fs **Ffﬂ%f!*i J
{7 477 M D 5 B L i T T 15 F'T‘*"
SRS F"F’ '.mguﬁu@m rrﬁ”f-ﬂh
||‘J§:un?5:1’,lu .'ﬁ |IJ i

[

SR g rr'Tlru.ar; ALl ]
T“TB?%II—MH @%}Fr‘_t‘ J«:H‘H
fg oo M LI BT s EEE

I

(f)

(h)

(D)

8k D () (2
Appendix D (i} (Page 2)

The Standing Committee then considers
the issue, laking into account the views
cxpressed by  the  departmental
management, staff associations, and the
Administration, and the recommen-
dation of the Sub-Committee, and
formulates its  advicc to  the
Chief BExecutive {or to Civil Service
Burcau on cerlain matters bearing on the
whole Civil Service).

The advice (o the Chicf Exccutive is
presented in the form of a letter setting
out  the  Standing  Comimitlec’s
recommendation and, where necessary,
the reasons which led to it.

The Standing Committee is an advisory
body and does not decide on proposals
from the disciplined services. Hence, it
does not deal with appeals against
decisions taken by the Administration on
the basis of its advice. However, if the
Administration considers that an appeal
lrom a disciplined scrvice constitutes
sufficient grounds for reconsideration, it
may submit the case to the Standing
Committee for advice in the normal way.

In the casc of submissions sccking the
creation of new grades and ranks, and
permanent  directorate  posts,  the
disciplined services concerned direct
their submissions to the Administration
and copy them to the Office of the
Secretary General. In order to save time
and to maintain consistcncy with the
procedures adopted for the rest of the
Civil Service, the Administration will
process the submissions and submit its
recommendations to the Standing
Committee.

These procedures can be telescoped in
the case ol straightforward submissions,
which are normally handled by
circulation, or in cspecially urgent cascs.
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Appendix D i)

Procedures for Processing Submissions : Flowchart

Submission from Disciplined
Scrvices Consullative Council,
Paolice Force Council, or
ICAC Staff Consultative
Committee

Submission {from Heads Submissicn from the
of Disciplined Services Administration

Otfice of the Secretary
General examines the
submission, makes
preliminary observations,
and sends the submission
to the relevantl Sub-
Commitiee

Office of the Secretary
General sceks clarification
and comments from the
department and the
Administration, as
necessary

Office of the Secretary
General consolidates the
known vicws ol all
relevant parties and its (A)

own analysis in a
discussion paper for the Views of

Sub-Commilice’s departmental

consideration management

Sub-Committce meets 1o

discuss the paper and w

hear the views of parties
(A), (BY & (C)

- ®
Views of the
Administration

Sub-Committce makes (©)
recommendation to the
Standing Committee

Views of staff
associalions

Standing Commitlee, luking into
account the views of the Sub-
Committee, considers the 1ss5uc

Standing Comrmittiee submits its advice to
the Chicl Txceutive




